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Governors Annual report to parents & carers, July 2026
Welcome from the Chair of Governors, Mrs Ruth Trattles 
Having had a long association with School, predominantly due to my role as Deputy Headteacher at Abbey Green Nursery School, I am delighted to continue the support of Nursery Schools through my role as Chair of Governors.  As governors, we are proud to support a nursery school that continues to provide exceptional early education and care for our children and families. Our nursery’s commitment to excellence, inclusion, and innovation ensures that every child is given the strongest possible start to their educational journey.  We would like to thank our children, families, staff, and community partners for their continued support and contribution throughout the year. Together, we have maintained a vibrant, nurturing, and ambitious learning community.  The School continues to play a valuable role in meeting all children’s needs and delivering high quality, inclusive early years education.  We work hard to ensure the best outcomes for children and families and maintain a motivating and inspiring indoor and outdoor environment.  This report provides an overview of how the Governing Body has been actively involved in the development and progress made by the school over the past year. I hope you find the information useful.

The roles and responsibilities of the Governing Body
The Governing Body has general responsibility for the conduct of the nursery school with a view to promoting high standards of educational achievement and extended services.  Our role as governors is wide ranging and requires various skills to carry out our work effectively. The job is voluntary, most governors work full time and bring their skills learnt in the workplace to carry out their role effectively.  We welcome enquiries from all members of the community who would be interested in serving on the Governing Board.   Our core functions include ensuring that the school has a clear vision and strategic direction, ensure resources are well managed and hold leaders to account for the quality of education. Holding the head teacher to account for the school’s educational performance is a key role. 

Discharge of functions
The functions of the Governing Body, as specified in the Articles of Government for the school broadly fall into the following categories:

· Staffing, organisation and finance
· Monitoring and evaluating educational accountability
· Premises, health & safety 
· Support and challenge for the Headteacher

Information from the Governor meetings and the Headteacher’s Reports assist the Governing Board in the Headteacher’s Performance Management process, where the Headteacher is held to account for the School’s progress. The Governors continue to set challenging targets for the Headteacher, guided by an external advisor, that have a focus of continuous improvement throughout the School.  A further key role for Governors is ensuring financial resources are well spent. Budgets have been closely monitored and scrutinised to ensure spending is aligned to school development priorities in order that the curriculum can be taught effectively. Governors have an in-depth working knowledge of the school’s budget and income streams and seek opportunities to challenge best value through their finance meetings and full Governing Board meetings.
Governors have carefully monitored the school’s finances throughout the year to ensure resources are used effectively and responsibly.   Despite the ongoing financial challenges facing maintained nursery schools nationally, the nursery has continued to invest in:
•	High-quality learning resources.
•	Improvements to indoor and outdoor environments.
•	Staff training and development.
•	Inclusion and family support services.

The Governing Body remains committed to securing the long-term sustainability of the nursery and advocating for the vital role that maintained nursery schools play within the education system.

The governors have reviewed policies to ensure they are relevant, are compliant and fit for purpose. At our meetings the headteacher has provided a comprehensive report on the progress made in all areas of school life in order that we can be assured that the policies are being put into practice and are effective.   Governors are keen to embed a culture of wellbeing for every member of the school community and therefore we have a named Governor who works cohesively with SLT to ensure that the mental health and wellbeing of both children and adults in school is a high priority.   Inclusive practice is at the heart of Hirst Wood Nursery School, and our Governor for SEND is intrinsically involved in our specialist provision, particularly supporting parents and carers with her knowledge. 

Celebrating another successful year
This year has been one of continued achievement and growth. We are extremely proud of the high-quality provision offered by the school and the positive impact it has on children and families.

Our School remains committed to ensuring that every child:
•	Feels safe, valued, and included.
•	Develops confidence, independence, and resilience.
•	Makes excellent progress from their individual starting points.
•	Experiences a rich, engaging, and ambitious curriculum.
•	Develops a lifelong love of learning through play, exploration, and discovery.

The Governing Body has closely monitored the school’s work throughout the year and is pleased to report that standards remain exceptionally high.

Teaching, learning and development
Our skilled colleagues continue to provide inspiring learning experiences that support children’s development across all areas of learning.  

Children benefit from:
· High-quality interactions that promote language, thinking, and curiosity.
· An ambitious curriculum designed around children’s interests and developmental needs.
· Rich opportunities for free-flow, outdoor learning and exploration.
· Strong support for communication, language, literacy, and early mathematics.
· A nurturing environment that promotes wellbeing and emotional security.

During their visits governors have seen first-hand the enthusiasm, confidence, and enjoyment demonstrated by children as they learn, play, and acquire new skills and knowledge.

Curriculum
The Governors and staff at Hirst Wood place great importance on enabling children to acquire the essential skills, concepts, attitudes, and knowledge to ensure they achieve their individual potential and are well prepared for their educational journey.  Through planning and providing structured, first-hand play experiences, all children are able to become motivated, independent, thinking, caring members of society. 

[bookmark: _GoBack]It is important to note that as a local authority-maintained nursery school we are Ofsted inspected under a Section 8 or Section 5 School Inspection, which is the same as a Primary School, not as a childcare provider. We have the same criteria to meet including children’s attendance, punctuality, teaching and learning, children’s achievement, behaviour, leadership and management and we work hard to ensure very high standards throughout our nursery school.  We participate in educational research, not only to support our own practice, but to have a wider impact on the educational outcomes for all children. This year we have been part of the Education Endowment Fund ‘Early Talk Boost’ – thank you to the children and families who participated. 

Equal opportunities
At Hirst Wood Nursery School, the learning environment has been created to meet the needs of all children and enable learning and development. The cultural needs of all families connected with the school and the multi-cultural nature of our society are reflected in daily routines and planned activities.  We welcome visitors into school to enrich and support children’s learning, including many community events.  

Special educational needs
The Governors and staff at Hirst Wood Nursery School believe in the uniqueness of all individuals, irrespective of physical or intellectual abilities. We are committed to admitting any child into school when the individual needs of the child can be safely met and the appropriate staffing level is available to support the child 


[image: C:\Users\jayne\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\A8A1F4F6.tmp]We are delighted to have been recommended for further recognition through Inclusion Quality Mark to designate us as a Flagship School.  This is a prestigious designation awarded to schools that have already held the IQM Centre of Excellence status for at least three years, representing the pinnacle of inclusive education. These schools actively lead in developing, researching, and sharing inclusive best practices across a network of schools.  Our latest report can be accessed here https://www.hirstwoodnscc.co.uk/website/iqm_flagship_school/651988


Working in partnership with families
Strong partnerships with families remain central to the school’s success.   Throughout the year, parents and carers have been involved in school life through in various different ways.  Governors regularly receive feedback from parents and are pleased that families consistently report high levels of satisfaction with the care, support, and education their children receive.  We thank all parents and carers for the vital role they play in their children’s learning and development.
Supporting children’s wellbeing
The wellbeing of our children is at the heart of everything we do.   Staff create warm, trusting relationships that help children feel secure and confident. Through carefully planned activities and daily interactions, children learn to manage emotions, develop positive relationships, and build resilience.  Governors continue to monitor the school’s approach to wellbeing and are pleased with the strong culture of care that exists.

Safeguarding children
Our first concern is for your child’s safety and welfare and the school fully recognises its contribution to protecting and supporting children within school.   The school will therefore:

· Establish and maintain an ethos where children feel secure, are encouraged to talk and are listened to.
· Continue to monitor its effectiveness in safeguarding children, ensuring that everyone knows that safeguarding is a collegiate responsibility 
· Ensure that children know they can talk to any adult if they are worried or in difficulty.
· Have a written Child Protection Policy (reviewed annually), which outlines the school’s position and the actions it will take to safeguard the welfare of all children.
· All staff are employed through rigorous safer recruitment processes

Safeguarding is at the heart of all governor monitoring and is an embedded culture.  Governors monitored and reviewed safeguarding policies and procedures.   Training has ensured that all governors understand their responsibilities in respect of safeguarding.  The governor with responsibility for safeguarding has taken part in the completion of the Section S175/157 Safeguarding Audit.  Governor training equips governors with the knowledge to provide strategic challenge to test and assure themselves that the policies and practices in place are effective and support the delivery of a robust whole school approach.  

Leadership, staff and professional development
We are all learners, and all staff are encouraged to participate in relevant training courses to develop and update their knowledge and skills and enhance children’s learning.   During the past year teaching teams and Governors have attended extensive in house and external courses to develop their expertise in some of the following professional areas:

· Child Protection and Safeguarding (annual updates)
· Emotion Coaching 
· Inclusion Quality Mark, Centre of Excellence annual review to become a Flagship School
· Paediatric First Aid training for all colleagues
· Safe handling
· Governor awareness training in safeguarding responsibilities
· Invisible Backpack
· Think Equal
· Deep pressure massage
· Launchpad for literacy
· Sustained shared thinking through in the moment interactions
· Launchpad for Literacy
I’m sure that you will agree that for a small staff team, this is a huge investment in continuous professional development. 
Links with the community
We have hosted some amazing events that children and families have enjoyed.  These include Stay and Play sessions for each cohort of new starters, Woodlands Wednesdays, Getting to Know You sessions, Nursery at Night, Christmas & Eid parties, themed weeks every half term, leavers picnics, Ian’s mobile farm visit, and of course, the amazing Graduation Ceremony.  

[image: ]The half termly themed weeks also mean that you are provided with a help at home ideas sheet and a resource to support further knowledge and understanding e.g. toothbrush & toothpaste, magnifying glass, science experiment to try.  Please take the time to complete our Parents’ Summer 2026 survey. Your views are important to us so that our School is the best that it can be, and it is also everything that you want and need it to be.    
https://www.surveymonkey.com/r/LKMFD9H

Extended services
At Hirst Wood we are able to offer extended provision. Children can attend from 07.45 a.m. to 5.45 p.m.  Funded places for children aged two to five are available.  We aim to be as flexible as possible so are pleased to offer additional paid for places for half and full day sessions, plus before and after School sessions.  

Looking ahead
As we move into the next academic year, our priorities include:

•	Continuing to provide outstanding learning opportunities for all children.
•	Further developing communication and language across the curriculum.
•	Enhancing outdoor learning and environmental education.
•	Strengthening support for children’s wellbeing and mental health.
•	Expanding opportunities for family engagement and community partnership.
•	Continuing to share our expertise across the wider early years sector.

Governors recognise the efforts and good work of all staff in contributing to the success of the School; thank you to all children, parents and the community we serve in making the School the special place that it is.  


It is with both sadness and gratitude that I inform you that Jayne Taylor has given notice of her intention to retire at the end of December.  While we are delighted that Jayne is embarking on an exciting new chapter in her life, and we wish her a long, healthy, and happy retirement, her decision marks the end of an extraordinary period of leadership at Hirst Wood. Her departure will be felt deeply across our school community.   Throughout her time at Hirst Wood, Jayne has demonstrated exceptional dedication, professionalism, and commitment. She has worked tirelessly to drive the school forward, raising standards and aspirations, supporting and developing staff, and ensuring that the school is left in a strong position with a healthy budget, a secure leadership team, and an outstanding reputation.

Countless children and families have benefited from Jayne’s care, guidance, compassion, and unwavering commitment to their wellbeing and success. Her empathy, understanding, and determination have had a lasting impact on the lives of many.
The Governing Body is immensely proud of all that Jayne has achieved during her time at Hirst Wood, first as Deputy Head Teacher and, most notably, as Head Teacher. It is impossible to fully capture the breadth of her contributions and achievements. Alongside staff, she has played a key role in securing significant accolades, including the Inclusion Quality Mark Centre of Excellence, followed by the Flagship School status, while leading numerous improvements and developments across the school.  It has been a privilege to work alongside such a dedicated and inspiring professional. The Governing Body has always been acutely aware of, and deeply grateful for, the time, energy, and commitment Jayne has devoted to Hirst Wood over the years. Time and again, she has gone above and beyond what could reasonably be expected, driven by her genuine care for the school and its community.  To say that Jayne will be missed would be a considerable understatement. Her legacy will remain evident throughout Hirst Wood for many years to come.

The Governing Body will now begin the process of recruiting a successor. We are committed to conducting a rigorous and ambitious recruitment process to ensure we appoint a Head Teacher who can build upon the strong foundations Jayne has established and continue the exceptional work that takes place at Hirst Wood every day.


Conclusion
We extend thanks to all parents for choosing to be part of Hirst Wood Nursery School, we hope that you will agree that it is indeed, a special place for children and families.  If your child is transferring to Primary school this year we hope that they settle quickly and continue their learning journey, having benefited from their time at Hirst Wood.  

The governors would like to congratulate all the children, parents and staff for making Hirst Wood Nursery School a happy, healthy place where children make excellent progress with a positive disposition for learning and see themselves as a valuable, successful part of the School.  As IQM stated, Hirst Wood truly is a place of possibilities.


Many thanks from all the Governing Body at Hirst Wood Nursery School
Ruth Trattles, Chair of Governors
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